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FORM A

INSTRUCTIONS ON FILLING OUT FORM A

This data can be obtained free from the Tennessee Baptist Convention. Call 1800-558-2090 ext. 2037.

Please provide us with the road boundaries of your target community (the address of your meeting place or the center of your
community) we will do aoneto five mile radius, and/or adrive time for the area.

Transfer the numbers from the demographic material to the appropriate slots below.
Please consult Form A1 RESEARCH REPORT that follows this form. Compare the six (6) Topics with the numbers from your
data to see what is happening in the community you are studying.

200 % 20 % 20 -20 %
Estimate Projection Change

1. Population

In Households

In Families

2. Race

White

Black

American Indian

Asian/Pacific Island

Hispanic

3. Population By Age

<6Yeas

6—11Yeas

12-17 Years

18 -24 Years

25-34Years

35—-44 Years

45 -54 Years

55—-64 Years

65—-74Years

75 -84 Years

85 + Years

Median Age

200_ % 20 % 20 -20_ %
Estimate Projection Change

13



4. Households

Average Household Size

Total Housing Units

Owned

Rented

Vacant

5. 97 Household Mobility

New Comers (< 1 Year)

Moved Last 5 Years

Lived Here 15 Years +

Median Y ears of Residence

6. Households By Income

< $5,000

$5,000 - $9,999

$10,000 - $14,999

$15,999 - $19,999

$20,000 - $24,999

$25,000 - $29,999

$30,000 - $34,999

$35,000 - $39,999

$40,000 - $49,999

$50,000 - $59,999

$60,000 - $74,999

$75,000 - $99,999

$100,000 - $124,999

$125,000 - $149,999

$150,000 +

Average Household Income

M edian Household Income
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INSTRUCTION FOR FILLING OUT FORM B
First — fill out Form B1 on each church in your target community. Transfer that information to this form.

Estimate the number of unchurched people in your county. Please refer to Form B3 Tennessee Counties Showing
Percentage of Unchurched People, in your county. Multiply that percent by the population figures you receive from the
SCANUS data from Form A Community Profile to determine an estimated number of unchurched people in your target

community.

Formula
Total Population in Households from Form A, SCANUS Data, multiply %
Percent for your county from Form B3 = estimated number of unchurched.
CHURCH DENOMINATION MODEL GROWTH ATTENDANCE

PATTERNS




FORM B1
FILL OUT ONE FORM ON EACH CHURCH IN YOUR TARGET COMMUNITY

(DUPLICATE ASNEEDED)

é
PO

Church Name

Address

Denomination

Average weekly attendance

Obtain this information by calling each church or estimate by counting the cars in parking lot on Sunday and

multiplying by two.

FOR TENNESSEE BAPTIST CONVENTION CHURCHESONLY!

TBC GROWTH PATTERN PROFILES | | GROWING L] PLATEAUED

Information obtained from Associational Annuals or
TBC Annual Report

[ ] DECLINING

(check one)

MODEL I:l Traditional I:l Blended
See Form B2 titled “Typical Church Modelsin [_] Contemporary [_] Multi-housing
Tennessee” to fill out this section [ ] Cell Church [] Other

21



Target Group Profile
FORM C

MOSAIC LIFESTYLE GROUP-C 1

Prayerfully choose only one Mosaic L ifestyle, if morethan oneislisted in your area. Thisinformation is obtained from
SCANUS through the Tennessee Baptist Convention 1-800-558-2090, ext. 2037. Use this section as a guide to describe the
characteristics of the people group you seek to reach.

Mosaic Group Name

Age Range

Educationa Level

Employment

Housing

Social/Economic Rank

Race

From the descriptions of the Mosaic Lifestyle group you have chosen give a brief description of the people that you seek to reach.

22




FORM D
$ " ( CHECK ONE
# # ' $ ! [0 FULLY FUNDED [1 BIVOCATIONAL
# "% ,
! ( ny| EDUCATION / SPECIFIC TRAINING
# $
& $ ( ! (O (9
# ! $ , # # #
# $ SPECIAL SKILLS/INTEREST
= # # # B

Describe below what type of church it will taketo reach the people group God is calling you to impact:
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Funding Proposal for
Crossbridge Community Church
Church Plant Proposal

Crossrbridge

CommunityChurch

Crossbridge Community Church will launch September 13" at the Malco Theater in Smyrna TN.  Our vision is to build an
authentic community of believers who “live their faith and share their lives.” We want Crossbridge to be known as a church
that is passionate in worship and thirsty for God’'s Word but that is not contained by four walls. We want Crossbridge to be a
community of believers who are excited about getting to know people in their homes and the places where they interact and
hang out . And then we want our Sunday morning environments to be so excellent that they are equally excited about inviting
these key relationships to come be a part of our Sunday morning gatherings. We want to be a church that is both missional and
attractional .

Key Milestones Achieved:

Financially: We raised the initial sum of $35,000 in the Fall and Winter of 2009. This money has allowed us to move, attend
several training conferences, set up the web site, and do our first 2 community outreaches. More over it has allowed us the
ability to settle into the area and begin listening to the needs of the community without having to take on an extrajob or rush to
get the church started. All funds go through our Financial Oversight Board. The board gives us accountability and advice on
financial issues.

Location: We were able to secure a contract on the brand new Malco theater to use their facilities on Sunday morning's
beginning in September. The theater has a beautiful 1obby, a coffee shop area, comfortable seating and plenty of parking. Itis
centrally located on Sam Ridley Parkway, one of the fastest growing areas of Smyrna. It is % mile from 1-24 making it very
accessible to not only residents of Smyrna and La Vergne but also to people driving from the north part of Murfreesboro or the
south part of Antioch.

We have begun discussion with Rutherford County about the use of the new Brown Chapel Elementary School that opensin the
Fall, as a secondary location in case anything happens with the theater.

Staffing: God has allowed us to begin to assemble ateam of highly qualified people who are able to work for free or for a
very small part time pay.

Worship Leader: Ben Carlson
Preschool Director: Lauri Nichols
Children’s Director: Jenny Vernon
Exec. Pastor/ Coach: Tim Wheat

Outreach: In January we made over 37,000 phone calls to let peoplein the area know about the new church plant. Over 6,000
households within 8 miles of the theater pushed a button to hear more information about the church. Over 200 households were
so interested that they left their name and address to be put on amailing list from the new church.

In February we started contacting the 200 households with an information mail out, 2 persona phone cals, and a
Vision/Information Meeting.

In March we knocked on over 1000 doors, did 2 block parties, and started our first Small Group Bible study. We will have our
second Vision/ Information Meeting on March 31,

29



Core Group Formation : We currently have 15 families that we consider very interested. Five of the families are directly from
the phone calls, one family is through the web site, four families we met in the community, one family is our neighbor, and
three families are in the process of moving here because they feel God is about to do something neat in Smyrna. These 15
families represent 61 adults and kids.

Church Support: On top of our 2 support churches, New Vision Baptist Church and Colonial Baptist Church, we have had
seven other churches help financially support us. Each church represents to us another group of believers that have a vested
interest and are praying four our mission of reaching the unchurched of Middle Tennessee.

Web Site: We knew with the demographic we are trying to reach that we would need a great website. After 3 months up,
www.themoviechurch.com is getting 50-70 hits a week. Through a referring link at www.getfave.com , Crossbridge
Community Church is often the #2 site listed when you Google “churches Smyrna TN.” We have aready had a family looking
for achurch find us through the internet.

Denominational Support: We are excited about being a partner with the Southern Baptist Convention, the Tennessee Baptist
Convention, and the Concord Baptist Association in the birth of the Crossbridge Community Church. We are also excited
about giving back to both the TBC (7%) and Concord Association (3 %) on aregular basis, realizing we are becoming a partner
in the incredible impact these two organizations are making in this aea and around the world.
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Crossrbridge

CommunityChurch

Funding Proposal for
Crossbridge Community Church
Partnership Information

New Congregation | nformation

Name of Congregation: Crossbridge Community Church

Mailing Address:
Physical Address:
Church Phone:
Website:

E-mail:

Planter’s | nfor mation

P.O. Box 946, Smyrna, TN 37167

100 Movie Row (I-24 and Sam Ridley), Smyrna, TN 37167
615-663-4257

www.themoviechurch.com
blake@themoviechurch.com

Name:

Birth Date;
Address:
Phone:

Cell:

Email:
Spouse:

Date of Birth:

Blake Nichols
03-01-1969
213 Rollingwood Ct, LaVergne, TN 37086
615-280 1216
940-235-7961
bl ake@themoviechurch.com
Rebecca Nichols
04-11-1972

Primary Partner Church Information

Name of Church:

New Vision Baptist Church

Address: 1750 N Thompson Lane, Murfreesboro, TN 37129
Church Phone: 615-895-7167
( 5 $$% $
5 & " #
A 5 (. "V 8§
5 #. (
5
5 #_#V 8
&
Name of Church: Colonial Baptist Church
Address; 4300 Maplewood Ave, Wichita Falls, TX 76308
5 ?; * l5?8BAI <67
( 5 $$3 $
/ 5
A 5 Vv
5. !
5
5 $ !V

Name of Association:

Mailing Address:
Phone:
Fax:

Concord Baptist Association

P.O. Box 1884, Murfreesboro, TN 37133-1884
615- 890-6409
615- 898-1332
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Website:

Director of Missions;

E-mail:

Additiona Contact:
Position Held:
E-mail:

www.concordassociation.org
J. David Pittmam

DOM Pittman@comcast.net
Tim Fisher

Kingdom Growth Coordinator
goforthegoal @comcast.net
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Funding Proposal for
Crossbridge Community Church
New Church Information

Crossbridge

CommunityChurch

Crossbridge Community Church will begin meeting at the Malco Roxy Movie theater just of Sam Ridley in Smyrna TN. This
location is centrally located and with easy accessto I-24 will be able to reach Smyrnaand La Vergne as well as parts of
Murfreesboro, Antioch, and Nolensville.

General Population and Basic Demographics

Smyrna as of July 2007 had a population 36,582. The population has grown throughout the 90's and the population change
since 2000 was a +36.3%. Smyrna's population is 85% White Non- Hispanic, 7.8% Black, and 4.3% Hispanic. The
estimated median household income in 2007 was $48,290. Median age is 31.

La Vergne as of July 2007 had a population 29,038. The population has grown throughout the 90's and the population change
since 2000 was a +47.2%. La Vergne's population is 82% White Non-Hispanic, 11% Black, and 3.5% Hispanic. The
estimated median household income in 2007 was $55,982. Median age is 31.

The edges of the surrounding communities of Murfreesboro, Antioch, and Nolensville add another 20,000-30,000 population.
These households although not in the Smyrna/La Vergne area, are within 8 miles of the theater.

In view of these demographics and with a passion for families, Crossbridge will target a young family demographic of mid 20's
to mid 40's. Crossbridge will focus on reaching an Anglo people group but will strive to become multi-ethnic as the population
becomes more and more diverse.

Why do we need a new church among this peoplegroup in thislocation?

The Smyrna/LaVergne areais growing especially in the 20-30's demographic. Murfreesboro just 5 miles south of Smyrna was
just named one of the best places in America to raise a family. As we have researched, we found plenty of churches in
Murfreesboro that are targeting this demographic but in the Smyrna/LaV ergne area there are very few.

After being here for the last 5 months and getting out into the community and listening to the needs, we have heard one thing
over and over. People are looking for a contemporary church with solid kid’s ministry and relevant preaching but they do not
want to go to abig church. Thisfits our vision of Crossbridge perfectly.

LifePoint Church of Smyrna did a survey recently that found that there are over 75,000 unchurched people within 10 miles of
their church. We feel that God has perfectly positioned us after 10 years in family ministry to come and plant a church that’s
target is on this young family demographic. We want to create a church with exceptional environments and with a missional
desire to engage the vast unchurched and de-churched population in the community.

What Will The New Church L ook Like?
Our Vision: To impact our community by helping a generation of young families connect daily with God and begin to live
their faith and share their lives. Crossbridge will be contemporary in its methods, conservative in its message, and intentional
about helping to meet the needs of the Smyrna/ La Vergne area.
Crossbridge will value:

Relevant Teaching

Passionate Worship
Authentic Relationships
Healthy Families

Bold Faith

Personal Journaling
Warm Environments

Our goal isthat Crossbridge will be known for exceptional children’s and student ministry, adult small groups, worship
services, and community outreach/missions.
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Crossbridge’ s heartbeat will be to move our members to daily connecting to God and journaling that connection.

To achieve these goals we will follow a very simple church model. We will focus on 5 things: children’s ministry, student
ministry, adult small groups, worship services, and community outreach/missions and nothing else. Everything will flow
through these five things including discipleship, evangelism, assimilation, and leadership training.
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Funding Proposal for
Crossbridge Community Church
New Church Formation and Growth

Crossrbridge

CommunityChurch

Crosspbridge Community Church 6 Month Plan

We will continue to gather are core group and do community outreach during April and May. We have targeted 6 areas within
3 miles of the theater that have 500-1000 homes each. We will target each of these areas and do door-to-door surveying and
block parties. We will also continue to volunteer at all community events. We hope to go into the Summer with a core group of
15-20 families and 2-3 active small groups.

In June, July and August we will do monthly Preview Service followed up the next week with Comeback Events and then the
following week with a Community Outreach Event. We will continue to do door to door surveying throughout the summer.
We hope to come out of the summer with 30-40 families and have 5-6 active small groups.

In August and September we will do a large marketing campaign, make sure al our core group istrained to serve, and have 10-
15 new small groups ready to start. Our dream isto launch on September 13" with 200-250 people in attendance.

Anticipated Growth of Crossbridge Community Church
2009 100-150
2010 150-225
2011 200-275
2012 250-350 (Crossbridge Plants a New Church!)

Action Plan for Growth
Action Plan 1: Pray like there's no tomorrow! We are putting powerful prayer in as part the DNA of our church fromits
conception. We well develop intentional times of prayer for are growth and our reaching of lost people.

Action Plan 2: Invest and Invite Strategy. We will continually push our membersto “live their faith and share their lives’ in
their homes, their neighborhoods, their work place, and in their communities. We will also concentrate on having such a
quality, warm, inviting Sunday morning environment that our people will feel comfortable inviting a friend.

Action Plan 3: Community involvement. We will also have in our DNA to not just stay behind our walls. We will continue to
creatively and uniquely serve our community.

Action Plan 4: Plant achurch. By year 4, hopefully by year 3, we will be a primary sponsor of a church plant. We feel that
the more we give away the more God will give.

Action Plan 5: Children’s Ministry. For our demographic we want to invest heavily into our children’s ministry. Askids start
telling other kids, they will bring their families!

Current Staff Positions and Brief Bio

L ead Pastor: Blake Nichols

Bio: Blakeis40 yearsold and is married and has 4 daughters ranging from 4-12. He has 20 years experience working with
children, students, and adults. Blake isavisionary leader with strong communication skills.

Worship Leader: Ben Carlson

Bio: Benis28yearsold and is married with no kids. Ben has over 10 years experience leading worship at different events,
student ministries, and worship services. Ben has a heart to see a church that is about community and not politics.
Preschool Nursery Director: Lauri Nichols

Bio: Lauri is42 yearsold andissingle. She hasaMaster of Arts degree in Children’s Ministry from Southwestern
Theological Seminary. She has been serving and working with children for over 15 years. Lauri was a member of a church
plant while she attending Southwestern in the mid 90's.

35



Children’s Director: Jenny Vernon

Bio: Jenny is 32 years old and is married with two children. She has been serving as a volunteer Children’s Ministry Director
at New Vision Baptist Church for 5 years. Jenny brings an organized and creative approach to children and family ministry to
our team.

Executive Pastor/Coach : Tim Wheat

Bio: Timis45 yearsold and is married with 3 kids. He brings a wealth of experience having served as a Senior Pastor and a
church planter. Timisa systems genius and will help up set up the inner workings and the programs of Crossbridge
Community Church.

We are still looking for a Student Pastor and Technology Director.
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Crossbridge

CommunityChurch

Funding Proposal for

Crossbridge Community Church

Church Plant Cost

Funding Request from the TBC:  $60,000

Monthly Assistance
Start-Up Funds

Year 1l

Year 2 Year 3 Year 4

18,000
20,000

12,000

Anticipated Monthly Income For The New Church

Tithes

$15,500

Partnering Churches and Individual Donors $1500

Tennessee Baptist

$1500

Proposed Budget

$50,000 in pre-launch expenses ($30,000 from TBC and $20,000 from other sources) and $225,000 in annual budget

Budget Yearly Monthly
Facilities $42,000 $3500
Capital expenses $15,000 $1250
Worship Experience $10,000 $834
Children $5,000 $416
Y outh $5,000 $416
Life Groups $5,000 $416
Outreach $16,000 $1334
Personnel (FT/PT) $96,000 $8000
Administration $8,500 $708
Missions:

Cooperative $15,750 $1312
Associational $6,750 $563
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